Decisions, decisions…
Making rational, informed decisions is an essential part of good management, but
our decisions are not always as logical as we may believe, warns Ben Rawal
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We’re all individuals
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Challenge your own beliefs, biases and assumptions. Sometimes this can be

information we see, hear and feel, we
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not based on evidence.

A simple example of how we use
our beliefs and assumptions relates
to our interaction with others. When
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We seek evidence
to support our
assumptions and
unconsciously
ignore information
that may suggest
our view is
incorrect
meeting someone for the first time, we
quickly form a view of the individual,
based on what the other person says or
does not say, their actions (or lack of),
and what we believe or assume about
this individual.
This explains why we can perform
a rapid ‘assessment’ of an individual
during a job interview (usually within
the first 10 seconds) without asking the
candidate a single question.

Confirmation bias
To make matters worse, the information
is quickly processed by our brain and
is subject to a naturally occurring event
called confirmation bias. In other words,
we seek evidence to support our beliefs
and assumptions, and unconsciously
ignore information that may suggest our
view is incorrect. In such instances, we
can find ourselves or others presenting
a range of arguments that make perfect
sense, and will sternly defend their
perspective on matters.
Making logical decisions is an
important part of our professional
and personal lives. Improving our
awareness of factors that could impact
our ability to make such decisions could
assist us in challenging such choices in
the future.
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